
 
 

PENGEMBANGAN USAHA JASA DESAIN GRAFIS DAN EDITING 

KARACAK DESIGN BERDASARKAN METODE ANALISIS SWOT DAN 

FEASIBILITY STUDY  

 

 

Ditulis Oleh: 

Rizki Maulana 

 

 

Dibimbing Oleh: 

Susinah Kuntadi, S.T., MM. 

 

ABSTRAK 

 

Penelitian ini dilakukan dengan tujuan untuk mengetahui kelayakan usaha jasa 

desain dan editing Karacak Design ditinjau dari aspek pasar dan pemasaran, aspek 

operasional, aspek manajemen SDM serta aspek hukum menggunakan metode 

deskriptif kualitatif, sementara aspek keuangan dianalisis menggunakan metode 

deskriptif kuantitatif dengan sistem manual melalui bantuan program Microsoft 

Excel. Hasil analisis yang diperoleh dari aspek pasar dan pemasaran, aspek teknis, 

aspek manajemen SDM serta aspek hukum,  jasa desain dan editing Karacak Design 

masih bisa dikatakan layak untuk dijalankan, namun ada beberapa hal yang perlu 

dievaluasi dari aspek pemasaran terkait kegiatan promosi belum konsisten dan 

hanya mengandalkan fitur Instagram saja sehingga pangsa pasar yang diserap masih 

belum sesuai target yang diinginkan, selain itu dari aspek manajemen SDM, 

Karacak Design belum memiliki partner/team. Sementara itu, hasil analisis aspek 

keuangan menunjukkan bahwa jasa desain dan editing Karacak Design layak untuk 

dijalankan. Hal ini dapat dilihat dari NPV (Net Present Value) yang diperoleh > 0 

dan bernilai positif yakni sebesar  Rp45.035.214. Profitability Index (PI) yang 

diperoleh > 1 yakni sebesar 6,751. 
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ABSTRACT 

 

This research was conducted with the aim of finding out the feasibility of the Karcak 

Design design and editing services business in terms of market and marketing 

aspects, operational aspects, HR management aspects and legal aspects using 

qualitative descriptive methods, while financial aspects were analyzed using 

quantitative descriptive methods with a manual system with the help of the program 

Microsoft Excel. The analysis results obtained from market and marketing aspects, 

technical aspects, HR management aspects and legal aspects, Karcak Design's 

design and editing services can still be said to be feasible to run, but there are 

several things that need to be evaluated from the marketing aspect related to 

promotional activities that are not consistent and only relying on the Instagram 

feature alone so that the market share absorbed is still not according to the desired 

target, apart from that, from the HR management aspect, Karcak Design does not 

yet have a partner/team. Meanwhile, the results of the financial aspect analysis 

show that Karcak Design's design and editing services are feasible. This can be 

seen from the NPV (Net Present Value) which is > 0 and has a positive value, namely 

IDR 45,035,214. The Profitability Index (PI) obtained was > 1, namely 6.751. 
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