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ABSTRACT

Pepey Industries is one of the small and medium-sized micro enterprises
engaged in manufacturing of futsal Jersey, T-Shirt and Jacket. Pepey Industries
has a problem in the laying of its products in the warehouse. During this time, the
placement of goods in the warehouse has no special rules so that the goods of
each product are mixed which causes the difficulty in the search for goods and
extend the distance of its displacement. In this study used a dedicated storage
approach which is a method that puts each type of similar products in certain
areas of a fixed nature and based on the number of incoming and outgoing
product activities in the warehouse with the shortest distance to 1 / O Point so that
the flow of products more facily and the more optimal space requirements. The
result of the implementation of dedicated storage in this study can be known the
distance of the proposed layout of 70.847m and has a difference of 2.709m from
the existing warehouse mileage that has mileage of 73.556m with a percentage
decrease of 3.682%.
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